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Our cover fc,cu res a photograph of che Ward Baking Company's 

fi:oox plant loc•red ,c 143rd Street and Southern Boulcv,rd. This 

..0-known comp311)', wh;ch m,rkcts Tip Top bread and cakes, was 

•,mded by H ugh Ward in I 846 in New York C ity. Since 191 1 when 

,first opened a bakery in T he Bronx, it has been playing an important 

.,J, in the economic and industrial life of our Borough. The company 

rightfully proud of t he many ''firsts" it has scored during its I I 2·ycar 

'6tory and the ma ny concribucions ic has made to the baking industry. 

\story about \Vard Baking, which is a member of T1he Bronx Board 

f Tr.ide, is featured on Page 3. 
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The Tip Top Story 
By M!SS DOROTHY THOMAS 

Com11111er S,·rrice D 'rector, \Ylard Balunf!. Com/:a11y 

The Bronx has been t he site of 
" mik'Sto11cs ln the history of 

: Ward ]laking Company, and 
81kin.~ fnduscry as :.1 whole. 

trt is every indication that 
:b the borough and its pace-
ning Tip-Top lhkery will con 
ue to set new marks for prog

in the years ahead. 
nr. popuh1ri,l' of Tip-Top 
d rnd C,kes in the Bronx and 
mrroundin.~ .trca dates back 

1911 when the Ba kcry wos 
ih. But the h'story of the Com
r.r dares back to 1846 when 
u~b W1rd arrived from Irclo nd 
d op,ncd a bakery in a sm,11 
· ding on Broome Srreec in New 

ork City. A few years later he 
ided to loct.tc in Pittsburgh. 

P, .. ,.,Heh decisior1 he c:irried ou c 
d in a short tim(' was engaged 
introducing Ward's Bread co 

"people of ~he ''smoky cicy." 
The popul:,rity of Ward's Bread 
Pimburgh increased by leaps 

,d bounds and not Ion,:: after the 
,o,ning of the new Pittsburgh 
B,kery, it w,,s decided that since 
·ird's Bread h.1d become rhe lead
t seller in the Pittsburgh d;s

tf.ct there w~1s no reason why ics 
,liry shou ld not find eQ ual 
ror amon,:: rhe people of ot"er 

:::its. And so th~ next fow vc::r-. 
•·itnessed the fu rther growth of 
,I,, Company and bakeries were 
uilr and successfully operated in 

Chic.go, Cleveland, Bosron and 
l'rovidence. 

In 1911 phnts were erected in 
tl,: Bronx and Brooklyn. A dis
tinctive feacur<.' of the new opera
·.o w,s rhe method of delivering 
T'p·Top Bread. Iiorses, harness 
md stables h,d no place in the 
fard w:w of delivering- rhe Hst:iff 
'. lifo." Since the bread was nude 

unid surroundin;:s of spotless 
dtanline-ss it was resolved to prac
oc, tbe same rule in the delivery 
i it and so every loaf was deliv

rred ln e lectric motor vehicle$ 
irfren by clean cut, hC'llthy sale$-
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ARNOLD 11\CKSON 
PrNiJ""'• \¥l ard 1l(1kilt1. 

men, uniformed and gloved 111 

whi te. 
Today, the Bronx Tip-Top 

Bakery which is located ac l4}rd 
Sere.et and Southern Jllvd . em
ploys more chan 1,200 people. A 
fleer of over }00 vehicles serve 
T ip-Top Bread and Cake to 
grocery ouclers, hotels and resrau
r:ints rhrou,ghour the n-1etropoli
tan area. Agency drop points, 
scrv iced by trailers frorn the 
Bokery and operating their own 
fleet of delivery trucks are loc:1t.ed 
in North Brooklyn, South Brook
lyn, Garden City, H u ncingron, 
Bt.y Shor~. White Plains. Pou;:h 
keeps!e) Bridg.eporc and New 
Haven. 

The volume of bakery products 
distributed by the Company re
q uires an aro und the clock pro
duction schcdule-24 hours a da)', 
7 days a week. 

A rigid proi;ram of Quality con
trol is maintained in the Tip-Top 
Laborntory which is locaced in 
the Bronx Bakery. Herc, skilled 
technicians cesr all baked goods 
from the ingredient stage to the 
fi nish«! product. New product 
developrn.e1"1t is also a function of 
the LaboratQry. 

It is intercscin.i,-:: co noce th~c the 
111.tjorit)' of the Corn pa ny's execu
tives have come up through the 
ranks. President 1\ rnold Jackson 
stuted as a Sh ipping Room Clerk 
in the Chicaio Bakery over 40 
yco rs ago. 

Bernie L yons, geni:tl m.tn:.'lger of 
the Bronx Bakery began his career 
wi th t he Company in 193 5 .,s ~n 
extra route salesma n in Brooklyn. 
Before long he was promoted to 
Rou te S:desman :u,d in 1939 w.i.s 
made a Sa les Supervisor. Mr. 
Lyo ns spent four years in the 
Service between 1942 and 1946. 
On his return he progressed 
through the positions of Sales 
Manager of the Brooklyn Bakery, 
Comp:iny Field Re i->resenucivc, 
Assistant Manager of the Bronx 
Bakery and w2s appointed Bakery 
Manager i11 November 1957. · 

The Compa ny established a 
man:igcment development pro
gram a number of )'•ars ago for 
the purpose of training youn g 
men for future executive positions 
both in sales and produccion . The 
T ip Top Bakers are active mem
bers of the AmC'ric:in Tnstitute o f 
Baking-the Ed ucational and Sci 
entific cen ter of rhe Baking Tn
dustry. Every year T ip-Top per
SOnr'lel is sent to the Institute's 
5,i les Seminars and their school 
of Bak ing. 

One o f the rnost exc1cmg :tc· 
quisitions of ~he T ip-Top Bakers 
during the past ycor was a deli.~ht
fu l yet dynamic little saleslady 
named Emily Tipp, who is seen 
re.~ularly on TV, in outdoor bill 
boards and on display material at 
chc point-of-purchase. 

Emily Tipp is a cartoon crea
tion. And a very successful one. 
She was created by \Vard's ac
count group ,it J . \Valtcr Thomp· 
son AdV'Crtising Agency. Ed 
Graham, Jr. of Goulding, Elliot 
and Grah,m (also producers of 
Harry & Bert Piel) contribute to 
fh~ ~i? logue and action. 

(Co,rfinued o,, Plfge l;) 
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WARD BAKING 
(Coutitt11rd fro m. P1tge J) 

Emily has cre1ted a warm and 
E«ly brand ima.~e for Tip-Top 
'.\'nice Bread and other Tip-Top 
products. Emilv is unique and 
friendly. Equallv important, she 
~ ro11·l'i11d11g. Her story about 
Tip-Top products is believable 
bec.iusc she a>·oids big claims and 
dull "reasons whv." For example, 
when Emily talks directly to 
roung homemakers about the good 
milk protein in Tip-Too. she is 
helping co make Tip -T op th, 
familv bread . In her own words: 
"Tip-Too is che white bread t hat's 
1 teeny bit better . Tt's rn;,dc w ich 
good milk protein for energy and 
growth." 

A studv done here in New York 
showed that, following the intro
duction of this campai~n, T ip
Too ~ained not only in brand re
call but in share of t he market. 

The creation of Emily Tipo re
Aects a oionecrin,i; spirit by Presi
dent Arnold Jackson. The ideo is 
1 distinct departu re from com-
pecitlve advertising. _ 

"\Ve ore lookin11; for rhc kind 
of s.lesman who would knock 
auietlv at the door, be admitted 
md give a friendly sell. But we 
had to be sure that our salesman 
would be friendly. so that viewers 
would l(.)t him come in wilJ :nglv. 
Jnd e\1cn be h:1oov to ~<"e hlln/' 
1'e s:iys. "I ch in k Emilv T ino does 
this exceptionollv well, Her a,:,
omch is that of a friendl y visit, 
and sl-e makes oeoole happv co 
nceive 'her into cheir homes." 

s;ncc her T V debut, Emily has 
rtccivcd hundred, of lercers, poems 
and grcetin,t cards from her audi
ence: she has severa l fan clubs 
{with printtd membership cards) 
,nd on April lsc some oublic 
id1ools in N cw Tersev held birth
dar parties for her w ith Tip-Top 
cuo cakes and candles. 

The Tip-Top Bakers now bve 
bakeries located in Bronx, N. Y., 
~·twark 1 N. J. 1 Baltirnore, Nfd., 
~orin)?;iicld, Mass., W hite R iver 
Jct., Vt., Providence, R. I. , Syra
cuse. N . Y ., Pitrsburgh, Pa ., 
Youngstown, Ohio, Birmingham, 
Ala., Jacksonville, Fla., Tampa, 
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Fla., New Orle:ins, La., H igh 
Point, N. C., R ocky Mount, 
N . C., Cleveland, Ohio, Detroit, 
\ofich .. Chicago, Tll. , South 13end, 
Ind., and St. Louis, Mo. They are 
enthusiastic abou t the year ahead . 
They believe it promises to be the 
most successful in their history. 

There is, perhaps, n~ch~r,g 
which offers more convincing 
tesrin,ony concernin.~ the constant 
progress and forward looking at
titude of the Tip-Top Bakers than 
the record of ufamous firsts" 
which the Compan y can proud!)' 
point to as the creator of estab
lished milestones along the cen• 
tu ry road of bakery progress. Herc 
are some of chese outstanding 
ttfi rsts.,, 

l. First bakin~ comp,uw to erect ;and 
operate a mo<.lern, $anitar)' b:akcry. 
(P:nsbur~h-1903) 

2. fir:jt b.ikin~ company in the United 
Sr:tcc.s to inst:111 "3nd succcss£ully 
opcr.1tc :t travdlin,e- oven. (Chic-a}.:0 
-1908) 

}. Fil'$t bakin.i,: comp;any to ab-.rndon 
chc u.,;c of horse dr:1'/lrn dcliverr 
vehidt5. thus doing ;1.wa.y with thf 
unsa.niury ,;t:1b!c hitherto p:1rt of or 
adj:1ccnt to b;,ker~•. (~ew York
I 911) 

-t. Fine b:1kin~ comp;any to C)t:abli~h 
an employees bcr.efici-:il -:is~iuio11, 
payin~ sick and death bcne6.c:s, :in<l 
pro\•idin~ i::,roup life imurance -:ic 
very low cost. 

$. First b..kin~ compm\' to wrip brc-1d 
on 1:tr~e sc:11e. 

6. Fint b.1kint comp:in}' co est:iblish 
;t lbkin~ Research Fdlov.•shi1> al 

Mdlen lnsritutc, Pittsburgh, P!'I., 
under the dirtction of ('r-ofe$50r 
Robert K. Ounc:111. (1909) 

7. 1:ir:,t bakin): comp.any to esubl!sh 
iu own tC.'>tin~ bboncot\' for the 
purpo5e of tcstin~ .ill in~rcdicnts 
u)Cd in b~;i,d m:akin;; l O tn!'linui.n 
hi~hcst dc~rce of qtulity :rnd purity. 

S. F:rst b::ikjn,: comp;any to create it-. 
ov.•n rcsc:arch l:tbotatorv .ind throuJ:h 
the work 0£ its pcrsonnd dc"dop 
and m;arket the 6..nt vit:.unin 10;1[. 
(Nov. 1922) 

9. Amon.!- the 6.r-.t b:ikin;z- comp.1niC$ 
to t:ic up with :tJld concinuc .sce!'ld· 
f..nl)• to promote the Enrichment 
Pro~r:im. 

10. fir~t l.u~c bakin~ comp.iny co pro
duce Protein Bread for wjde di-.
cribution in scvcril m;arkecs. 

For over one hundred years, 
Ward's Bre:id, cod,y's T ip·Top, 
has been in the from rank of food 
products :ind during t hac time has 
malncained its reputation for high
est qu:i liry, puric}r and nutritional 
value. 

Tip Top clrctric lriu-k which 1n,s firs/ i11lrod11ced ht The IJrou,,: l'"r)• \flard na.~.h,g 
lo ,fr/ii e1· •·th'-' )'faff of lif"" lo co11rnmtrs. 

15 


